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Truly Changing the Production Process
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The Move to Value Based Payment



Requires a Very Different Model

5



 $223  

 $159  

 $60  

 $616  

 $178  

 $880  

 $1,058  

 $900  

CMS 

Premium 

(Base) 

Improved 

Risk Adj 

CMS 

Premium  

to Plan 

Retained  

by Plan 

Funding 

Amount 

PCP Cap  

to Iora 

All Other  

Medical 

Claims 

Surplus / 

(Deficit) 

Per Patient Per Month (PPPM)

Iora drives 20-22% 

documentation improvement 

after year one

Iora produces 20-25% 

reduction in downstream 

spending

Iora receives the PCP cap 

and 100% of the surplus

A Powerful Tool for Medicare Advantage
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FFS Practice

Revenue:

3 visits/yr * 

$160/visit =

$40 pmpm

Care cost:

$40 pmpm

Margin = $0

Risk Practice

Revenue:

$283 pmpm

Care cost:

$123 pmpm

Margin = $160 

pmpm



In the End, Consumers Prefer This
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