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HEALTH IMPROVEMENT
COLLABORATIVES
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WHAT IS A REGIONAL HEALTH

IMPROVEMENT COLLABORATIVE (RHIC)?

Traditional Roles of a RHIC

= Neutral convener

= Quality improvement R;g:::':'
Improvement
= Public reporting and . Collaborative

transparency

= Population health
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NATIONAL NETWORK OF RHICS
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#1 KEEP REGIONAL HEALTHCARE SYSTEM
OPEN AND TRANSPARENT
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#1 KEEP REGIONAL HEALTHCARE SYSTEM

OPEN AND TRANSPARENT

Provide the Right Determine

Information to IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII What AChieveS

Consumer at the . : the Best
Right Time . : Outcome

Consumer :
Activation

Best

FROM DATA TO Zfathlce;
INFORMATION nverie

Compare : : Reveal

Q::rlétgsaggg?:: t Questionable
and Country (EJul I Unintended QRIbGSLEE

Shopping Consequences
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#2 MAKE REGION BEST IN CLASS AND
RELENTLESSLY PROGRESSIVE
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#2 MAKE REGION BEST IN CLASS AND
RELENTLESSLY PROGRESSIVE

Lower Risk of
Experimentation Mount Sm:all
and Change for Demonstrations

Providers
FROM BEST

PRACTICES TO

NEW MODELS
Identify Flaws,
Gaps, Track
Breakdowns, and Outcomes
Solutions

© 2014 Pittsburgh Regional Health Initiative

#3 KEEP COSTS REASONABLE

Defficated roads: \
cgnnecting airports, large-scale recreatidh facilities,

residential areas In suburbs, and rallway stations etc.

Looking to a Better Future
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#3 KEEP COSTS REASONABLE

Apply
Sustainable
LEAN Across
Systems
FROM BEST Safety and

VALUE TO NEW Efficiency
FUTURE

Demand

Transparency
and Exposure

Good Shopping

. Unveil
Don't Pay for : : New Models of
Whats Not lllllllllllllll Care and

Needed Payment
Choosing

Wisely
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#3 KEEP COSTS REASONABLE

TECHNOLOGY:
THE BIG GAME CHANGER
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#4 ADVANCE THE HEALTH IN HEALTH CARE
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#4 ADVANCE THE HEALTH IN HEALTH CARE

Advance Promote

Population : - New Models of
Health : : Primary Care
Find Patterns : FROM PRIMARY
Make Predictions MEDICAL CARE TO
HEALTH CARE

Flip the Clinic

Provide
: Customized,
Goal-Driven

Hot Spotting Health

Prevent
Hospitalizations
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#5 ATTEND TO WORKFORCE ISSUES
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#5 ATTEND TO WORKFORCE ISSUES

Reform Health Add New
Professionals’ : : Positions
Education
FROMAFFSTO A
VALUE-BASED

WORKFORCE

Maximize ] : Remove
Applications of Policy

Technology Obstacles
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#5 ATTEND TO WORKFORCE ISSUES

TECHNOLOGY CHANGES WHO
DELIVERS CARE,
WHERE, WHEN, AND HOW
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Questions and Comments

Karen Wolk Feinstein, PhD
President & CEO
kfeinstein@prhi.org

Loy

PITTSBURGH REGIONAL HEALTH INITIATIVE
Spreading Quality, Containing Costs.

Karen Wolk Feinstein, PhD 9



